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In this report you are going to learn the nine most common mistakes that cause projects 
to run over time and over budget.

Knowing there are obstacles on the road is one thing but actually avoiding them as you 
drive at speed is another.

The secret is planning, not just the physicl aspect of the project, but how to navigate the 
dangers through the course of the life of the project. 

At the end of the report you will be offered a chance to get a second opinion on your 
project, and feedback on your plan to maximize your ROI, BEFORE your project hits 5th 
gear.

There are two questions people ask.

People who are proactive book this meeting with me ask this question at the onset of 
project planning….’Eric have I missed anything?’ 
People who don’t book the meeting often ask this question when it’s too late …’If only I’d 
known, why didn’t someone tell me?’

The first question leads to a LOT less stress and a LOT more profit than the second.

Your choice - speak soon.

Eric
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Having the proper documents in hand is crucial at 
every stage of the design and construction process, 
otherwise, the project will be delayed. It may seem 

trivial, a Certificate of Occupancy is vital in determining 
what type of use the space can become, and it can affect the 
layout of a space in terms of code compliance.

Often times, there are more than a few options of how 
spaces can be layout to meet your need. Not going 
through a thorough feasibility study could reduce 

how efficient the space can be best utilized. After all, the 
space where you operate is the second highest expenditure 
of your business. 

  Not haviNg the proper documeNts

  did Not complete a feasibility study
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While the internet can be a great resource to gather 
opinions and advices on renovation projects. The 
information that is given is often too vague to be 

meaningful, and dangerously set an unrealistic expectation. 
The condition of your space, the local construction labor 
condition, the contractor’s experience, as well as a myriad 
of other factors will make your project different from others.

The issues you encounter when developing a commercial 
building differ from those involved in renovating a home 
for yourself. It is less about your personal preferences 

and more about making smart decisions that affect how 
your business operates. These issues include functionality, 
economy, life safety, security, efficiency, flexibility, and the 
environment. If you lack the specific experience, it might 
be useful to put together an internal committee comprising 
the various key stakeholders in order to make important 
decisions about the renovation. For small business, forming 
a committee is often not an option, engaging an architect 
to guide you through the process from the initial planning 
would be necessary.

  fail to set realistic expectatioN

lack of experieNce
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Communication, communication, communication!! 
No project ever succeeded by lack of proper 
communication protocol. Construction is a team 

sport that everyone in the team must know not only when 
to communicate but also how to communicate effectively 
through a channel that is understood by the entire team. 
Somewhere along the line, if a situation in the job site is 
reported only to the owner by the builder, other potential 
problem can occur and can be avoided if the architect was 
also informed simultaneously.  

The development of bid documents (drawings) goes 
through an evolution from the broad design idea 
down to the small details and the accuracy of the 

cost estimate following the same trajectory. In a traditional 
“design-bid-build” scenario, the cost proposal given by the 
contractor who did the initial walkthrough is very different 
from the one you will receive when the contractor has the 
detailed set of plans to bid on. A quantity survey or with the 
proper guidance from the architect can develop a preliminary 
budget that encompass all cost elements together with the 
right amount of contingency cost.

  lack of commuNicatioN protocol

  uNrealistic budget
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For a project to be successful, fully integrated team 
coordination is paramount. The primary team is the 
owner, consultant, and the builder team in a traditional 

design-bid-build scenario. In this team, the consultant usually 
take the lead in coordination during the design process, 
while the builder take the lead during construction. Within 
the secondary team, the group of consultants such as the 
architect, engineers, and other design consultants must work 
closely together during the design stage while the builders 
and various contractors (subcontractors) must meet regularly 
to execute the approved design. Lack of team coordination 
among the primary and secondary teams can steer the project 
down the wrong path causing delay and budget overrun. 

On average, building codes receive updates and 
revisions every three to four years. As a result, 
architects are continually in the state of learning 

how to design with new regulations. In addition, local 
building departments often have specific code requirements 
that must be met especially if these local ordinances are 
more stringent than the state code. While one may point 
to a certain condition of an existing building to be code 
compliant, it may not be so if it is measure against the most 
current code and ordinance. Furthermore, while it is not a 
common practice, a project may deviate from building codes 
if a variance is granted by the building official. Therefore, it 
is crucial to consult an architect prior to commencing on a 
project.  

  team coordiNatioN

  lack of uNderstaNdiNg iN code     
  requiremeNts
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In the world of commercial construction, businesses often 
rely on both the design and construction teams to provide 
sound advices relating to the build out of a space. Little 

do most business owners know that most architects can be 
more than just someone who can draft a set of plans to get 
building department approval. A savvy architect can be a 
great sounding board for the business venture.For example, 
an architect can help to evaluate whether a space is a right 
fit for a business before the owner sign the lease. This could 
potentially minimize a lot of frustration in planning out the 
space. In another instance, if a business is contemplating a 
renovation due to changes in operation, an architect can help 
by analyzing the best course of action based on the short and 
long term goals of an organization. 

Similar to the situation above, the ability to forecast the 
growth of the business by the owner is crucial to the 
success of the renovation. It would be unwise to spend 

a huge amount of money to renovate the space the business 
is already operating in only to realize afterward that the 
business has outgrow the space within a short period of time 
and has to move to another space. 

  lack of a busiNess plaN

  oNe more:
  fail to plaN for future expaNsioN



8

If you work for a Fortune 500 companies then you already 
have an army of people helping you as well as a system 
in place to efficiently handle most simple renovation, all 

you would need is a design professional to hash out the 
ideas making sure the planned renovation will be code 
compliant. There maybe a need to put together a small team 
of consultants to produce the construction document for 
bidding and for the purpose of obtaining work permit. The 
rest could be handle by you and your team with occasional 
site observation from the design professional. 

If you work for a company that does not have this dedicated 
team or if you are a small business owner then you need 
to do the following assessment to understand if you need 

some or a lot of help from an architect.

To help you understand where you stand in terms of how 
much assistance you will need from an architect, we have 
developed a questionnaire to assess your needs. The 
questionnaire is based on the nine tips of this guide. You just 
need to give a very simple answer to each question, add the 
score of each question to get a total score . In the next page 
is the assessment, follow by an explanation of the score in 
the page after. 

  so how much help do i Need?

  help assessmeNt 
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  questioNNaire

I am 100% sure I have all the proper documents.

I completed a thorough feasibility study.

I have a realistic expectation of how long it would take to complete 
this project and how much it would cost.

I am sure my level of experience will make this project go smoothly 
with no delays or cost overun.

I am 100% sure my budget will be enough to cover all the soft costs 
and hard costs.

I know for sure the project team will communicate efficiently.

I am well verse in all zoning and building code issues to design and 
plan the project.

I have a business plan that spells out the anticipated growth in the 
next 3 years, 5 years, and 10 years.

My business plan has a clear and concise mission statement and 
brand strategy.

I have established a protocol to ensure the project team will commu-
nicate within the proper channel. 

The Total Score

Yes
Maybe
No
Yes
Maybe
No
Yes
Maybe
No
Yes
Maybe
No
Yes
Maybe
No
Yes
Maybe
No
Yes
Maybe
No
Yes
Maybe
No
Yes
Maybe
No
Yes
Maybe
No

Yes = 0
Maybe = 1
No = 2
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The score that you received from the questionnaire is 
a good indication whether the project can benefit 
from having the early participation of an architect. The 

scoring system is based on three ranges which allow you to 
determine the action to take in order for the renovation to be 
as successful as it can be.

If your score is 0-6...

You are on the right track, you may just need an architect to 
put together the plans necessary to get approval from the 
landlord and the governing agencies. 

No need to seek the help of an architect at the moment.

If your score is 6 to 14...

You may be able to avoid some of the other mistakes by 
organizing an internal team with individuals who can help 
you manage the project. 

Otherwise seek the help of an architect as soon as possible.

If your score is 14 and above...

You should seek the guidance of an architect immediately. 
You could save time and money now by avoiding these nine 
costly mistakes with the help from a professional.

Seek help immediately!

  what does the score meaN?
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Benjamin Franklin coined the phrase about how to prevent 
house fires. 

“An ounce of prevention is worth a pound of cure - it is much less 
expensive to practice fire safety than it is to rebuild a house that 
burned to the ground.”

It is estimated that 90% of commercial projects run over time 
and over budget. So if Franklin was still around he might have 
said
 
“… it was much less expensive to engage in the best practice 
of project management from the conceptual stage than it is to 
rebuild a budget that burned to the ground.”

If BURNING BUDGETS are the symptom 

…then lack of planning is the root cause
…and a SMART planning process is the antidote

Eric Lam is the black belt in project management and risk 
mitigation for commercial renovation projects he also owns 
commercial properties himself. Some of the top commercial 
property owners rely on Eric to keep their project on track.

For years Eric was constantly being called upon to rescue 
projects. In some cases Eric was able to stop bleeding 
budgets but in other cases he was just called too late.

To that end. Eric envision owner’s need for expert feedback 
on their project plans BEFORE they started NOT once the 
project was bleeding.

Owners and developers needed a person they could go to 
with their plans and say ’Am I missing anything?’

Eric decided to offer this free advice service to business 
owners and developers.

Turn to the next page to see our offer to get you on the 
right track now!

  are you plaNNiNg a reNovatioN?
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PlanRight360 Chat™
 
The goal is to make sure you are on the right track, right from 
the start. This invaluable session with Eric is a chance for any 
business owner or developer, experienced or new, to get their 
project reviewed for one of two things…

1)your projects is on the right track and avoiding obvious risks
2)you are getting the maximum ROI for your investment

But you need to be ready to hear the truth, If you are on the 
wrong track or missing something vital Eric will tell you what 
you need to hear not what you what to hear. 

Can you handle the truth?

Your 36 minute chat with Eric could point you in an entirely 
different direction. A direction that avoids stressful cost over 
runs. All risks hidden in your current project are avoidable if 
you know about them NOW and put in place the right plans to 
avoid them.

Remember the two questions from the first page of this report?

The first question leads to a LOT less stress and a LOT more 
profit than the second.

How to book

Booking your complimentary PlanRight360 Chat™ with Eric is 
easy.

Simply call (646) 419-4586
Or email PlanRight360@redwoodsdsa.com

You have nothing to lose and everything to gain. Due to popular 
demand, Eric can only take 5 appointments for this phone chat 
during a week. Advance reservation is required to claim your 
spot.

Book now while its fresh on your mind.

A final thought

Running a project is deadly serious business, we are talking 
about money… your money. Eric has a uncanny ability to see 
untapped profit opportunities missed by developers. If you are 
lucky Eric may be able to find a way to increase the ROI on 
your investment as he has done some many times before just 
by looking over your plans.

  complimeNtary coNsultatioN


